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Item No.
7.

Classification:
Open

Date:
4 October 2016

Meeting Name:
Health and Wellbeing Board 

Report title: South East London Sustainability and 
Transformation Plan (STP)

Ward(s) or groups 
affected:

All wards and groups

From: Andrew Bland, NHS Southwark CCG Chief Officer

RECOMMENDATION(S)

1. The Board should note that the attached paper introduces an update on the draft 
south east London STP which was submitted to NHS England on 30 June 2016. 
The STP was endorsed by NHS boards and governing bodies in SEL to 
demonstrate commitment to the strategic direction set out.  

2. The Health and Wellbeing Board is invited to note NHSE’s feedback on the STP 
plan and the steps being taken to refresh the plan for the next submission on 21 
October.

BACKGROUND INFORMATION 

3. Planning guidance was published on 22 December which set out the 
requirement for the NHS to produce five year sustainability and transformation 
plans.  These are place based, whole system plans driving the Five Year 
Forward View.

4. The STP:

 It takes a whole system approach to health and social care planning.

 It requires systems to work together to produce a sustainable plan that both 
meets quality and performance standards and ensures financial 
sustainability.

 Requires commissioner and provider plans to align activity and finance and 
achieve the national standards on quality and performance.

 The STP is the single application and approval process for transformation 
funding for 2017/18 and thereafter.

5. A submission was made on 30 June and feedback was received which is being 
addressed.  A further development is the acceleration of the normal NHS 
planning round such that contracts for 2017/18 and 2018/19 are expected to be 
agreed by the end of December which are aligned to the STP.

KEY ISSUES FOR CONSIDERATION 

6. An important workstream is that of collective leadership and governance 
development.  We are planning for an event on 6 October to develop this further 
and one of the questions we need to address is how we get greater alignment 
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with local government colleagues.  Invitations have been sent to a number of 
senior Southwark directors to participate in this event.

7. An updated STP submission will be made on 21 October.  This will describe 
further progress against our work programmes including delivery templates and 
a refreshed financial model.
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